
 

 

 

PHPN Webinar 2: A Behaviour Change Development Framework & 
Covid Recovery 

 

Tuesday 05 October 2021 
 1.30pm – 3.00pm 

 
 

A G E N D A 

 

Time Subject and speaker 

1:30pm   

 

Introduction to the North West Population Health & Prevention Network funded by 
HEE NW  
 

The webinar series and today’s session. 
 
Alison Farrar HEE, Public Health Workforce Lead, Clinical Advisory Team 

 
Jo Ward HEE, Webinar Curator 
 

1:40pm 

 

Em Rahman  
HEE Head of Public Health Workforce Development Wessex 
 
A brief overview of the Behaviour Change Development Framework (BCDF)– a 

framework to support workforces to identify the appropriate leve l of behaviour change 
they should be trained to and a toolkit and learning resources to support behaviour 
change planning and development. 

 
Find out what behaviour change level you or your team should be trained to and how to 
use the framework and resource to support your behaviour change development. 

 

1:50pm 

 
Phil Godfrey   
HEE Wessex Public Health Development Manager 
 

A brief overview of how Wessex MECC Healthy Conversation Skills training was adapted 
to empower workforces supporting those affected by Covid-19 during the lockdown. A 
90 minute online ‘Supportive Conversations’ training course was developed to provide 

workforces with key communication skills drawn from behaviour change techniques to 
provide support to those isolating during lockdown. 
 



 

 

Find out about the how we developed this training and what the lessons learnt were 
from this initiative. 

 
2:00pm   

 

 
Phil Godfrey 

HEE Wessex Public Health Development Manager 
 
An exploration of an innovative programme to build behaviour change capacity and 

capability across the South East working in collaboration with UCL Centre for Behaviour 
Change. A comprehensive training and education programme targeting workforces in 
public health, ICS’s and wider. 

 
Find out about the See Change programme, the national strategy which underpins our 
approach and how other areas may look to implement a similar approach. 

2.10pm 

Caroline Holtom  
Public Health England  

 
Caroline Holtom is an experienced PHE manager operating on a North West footprint 
and leads on CVD Prevention and NHS Health Check with a strong commitment to 

addressing Health Inequalities through Behavioural Science. 
 
Caroline will share the MECC learning from Lancashire and South Cumbria ICS where they 

conducted a detailed study of their MECC programme and its development.  
 
Learn more about the pilot which focussed on training, communication, and evaluation 

and how the programme was impacted by Covid.19.   
 
Some key lessons can be drawn from the development of a bespoke Chat to Change 
communication campaign aimed at the staff and public, train the trainer resources for 

multidisciplinary groups, and the digital resource MECC Link which offers conversation 
starters and signposts to local services and national resources. 
 

Listen to some of the celebrations and challenges of implementing across an ICS 
footprint and the recommendations for future MECC programme by their external 
evaluators Manchester University. 

 

    2:20pm Comfort Break 

2:40pm – 

15:00PM 

 

 
Q&A Panel & Close 
Jo Ward, Chair  



 

 

 
Sustainability 
What does sustainable look like for MECC going forward? 

 

 


