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Safe and loved  
Resilient to the challenges they may face  
Valued and confident  

Children North East is a large North East regional children’s charity, with some of our
work extending across England, Wales and Scotland. Children North East exists
because growing up can be hard. We want all babies, children and young people to
be happy, healthy and to grow up feeling: 

We have a strong children’s rights ethos and believe that real social change is
achieved when those who are, or have, experienced issues lead the change. Children
North East deliver services, support and initiatives that provide a platform for
children, young people and families to work through issues, take action and provide
them with the tools to reach their full potential. This includes; therapeutic services,
mental health support, youth work, domestic abuse support, family support,
community-based initiatives, participation and consultation activities and our UK
wide Poverty Proofing© initiative.  

About Children North East



Introduction to
Poverty Proofing©

Children who are able to identify who is on Free School Meals (FSM) because
when they go on trips those eligible for FSM’s are provided with a brown or white
paper bag.

Children talk of not being able to afford the trips, even if the costs were covered
by the school, they often do not have the equipment or the spending money to
fully participate which hinders their engagement. 

Young people decide not to opt for certain GCSE subjects that they want to
because there is a cost associated e.g. music tuition. 

Poverty Proofing © is a ground breaking national programme, which aims to ensure
that ‘no activity or planned activity in school should identify, exclude, treat
differently or make assumptions about those with less financial resource’. 

This work began with a regional consultation across the North East where CNE
sought to understand the challenges experienced by children who were living in
poverty. The results of that consultation were clear; “if there’s one place it’s
miserable to be poor it’s school”. CNE then developed a model alongside four
schools where practitioners spent time in schools to experience the entirety of the
school day. 

The heart of our work is to speak to every single child within school to understand
the barriers they may face by those who are living in poverty. Children give us
powerful feedback as they talk about numerous ways that they were disadvantaged
through school policy and practice. Examples of these disadvantages include: 

There are many other examples, some of these are common across schools, some
are only relevant to the individual school we audit, which is why it is important to do
as many schools as possible as poverty is experienced differently depending on the
spaces and places you inhabit. We have refined the delivery of this programme over
the last seven years and have now engaged over 130,000 children and young people
nationally. 



Initial email to staff contact to arrange a pre audit
call to talk through the Poverty Proofing© process

Pre audit call happens between school contact and
lead researcher. Follow up contact to school contact
including surveys for parents, staff and governors,

and other materials such as assembly videos.

Speak to every child in school. Engage parents staff
and governors.Live and breathe the school day.Work

with the school to present a report and key
recommendations for the Senior Leadership Team.

Impact collection one term after the Poverty
Proofing© audit.
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Poverty Proofing©
process

To understand how child poverty is defined. 

For staff to have an awareness of child poverty statistics in a national and local
context.

To understand the causes and consequences of child poverty.

To understand the link between child poverty and education.

To understand how practices in your school can create barriers to learning.

Why a whole school approach is needed?

Staff training aims: 



Understand...
 

...your school
 

....the impact of school costs
 

...current good practice
 

...areas to explore and
considerations

 
 
 

Identification of common themes arising from the pilot

Cost-effective, school specific improvement support

Support around prioritising key issues within PH, education and neighbourhoods
linked to poverty

Benefits
For Local Authorities

For schools

Leads to...
 

...minimised costs
 

...equal access to
opportunities, regardless of

financial background
 

....increased engagement
 

...greater poverty
awareness

 
...positive sensitive policies 

and practices
 

...effective pupil premium
allocation

 


