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Supportive Conversations

How we adapted MECC Healthy Conversations training in 
response to COVID-19



@NHS_HealthEdEng

The Wessex approach to MECC

Healthy Conversations Skills:

• uses an empowerment approach

• supports individuals to explore their world, identify
their own solutions to current issues and to plan
first steps to change.

Since 2013, HEE in Wessex have used HCS as the
mechanism for delivering ‘Making Every Contact
Count’ (MECC).
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How we usually deliver MECC 
in Wessex
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March 2020
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• The training content was adjusted to 
reflect the current situation of 
providing remote support and 
addressing priority issues such as 
increased anxiety and isolation

• It was clear that community and 
voluntary services needed to feel 
confident in supporting the most 
vulnerable populations in order to 
prevent the widening of health 
inequalities. 
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Adapting the session
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Evaluation

“The results of the evaluation 
confirmed that the online version 
can provide vital communication 
skills for staff to have 
empowering conversations that 
continue to support vulnerable 
populations during the 
pandemic” (Watson et al. 2020)
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“Really impressed with 

the transition from face-

to-face to virtual and 

thought it worked really 

well.”

“I found it really useful and great 

to reflect on how we speak to 

patients and how we can improve 

communication to make it more 

patient-centred and effective … 

we don't tend to have those 

meaningful conversations that we 

would like.”

Evaluation



www.behaviourchange.hee.nhs.uk

The Behaviour Change Development Framework and Toolkit can help you 
decide what sort of behaviour change training and planning is needed to 
effectively support people to make positive changes in their lives

http://www.behaviourchange.hee.nhs.uk/
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What is the BCDF?
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User 
Journeys

www.behaviourchange.hee.nhs.uk

http://www.behaviourchange.hee.nhs.uk/
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How can you get involved?

• Explore the Behaviour Change Development Framework & Toolkit and how it can 
help you in your areas of work.

• Advocate and promote the Framework and Toolkit in your locality.

• Encourage everyone to complete the Behaviour Change Literacy e-learning.

• Email us to get involved in user testing of the BCDF - PHNetwork.WX@hee.nhs.uk

mailto:PHNetwork.WX@hee.nhs.uk


A systemic approach to capacity building in behaviour 
change science within the South East region

The See Change behaviour 
change programme
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The See Change Programme Overview

Developing the South East region’s workforce 
capability and capacity in applying behavioural 
science. The See Change programme is an 
innovative training programme designed to 
build behaviour change capability, skills and 
knowledge across the South East. The 
programme has been developed in 
collaboration with Public Health England 
South East, West Berkshire Council and 
Health Education England South East. The 
programme is supported by the South East 
Association of Directors of Public Health. 

The programme is being delivered by UCL’s Centre for 

Behaviour Change (CBC) and will enable systems across 

the South East to harness the breadth and depth of 

academic expertise in behaviour change at UCL to address 

key challenges facing society.



Aim of the BSSPH strategy

Better enable the broad 
public health system to use 
behavioural and social 
sciences to benefit the health 

of the population.

@SeeChangeSEast
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The See Change Programme Overview

ICS 
engagement 

sessions

Advanced 
practitioner 

training

MECC trainer webinars ICS 
webinars

2 day 
practitioner 

training

4 X 1.15 hour 

webinars to 

gather insights 

to inform the 

ICS Webinars. 

5 week course on the 

BCW approach + 9 

capacity building 

sessions delivered 

over 9 months. 

4 X 90-120 min webinars on topics 

to broaden MECC Trainers 

knowledge and skills in behaviour 

change. Suggested topics to be 

agreed by the South East MECC 

Network.

6 X 150 min 

interactive 

themed 

webinars. 

4 X 2 hour modules. 

BC leads to deliver. 

20 spaces 19 participants (one per 

local authority PH team)

100 spaces per webinar 36 spaces 57 spaces

July 2021 Sept 2021 – July 2022 Sept 2021 – April 2022 Jan/Feb 

2022

January 2022
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Advanced practitioner and two-day 
programme

• The training will include knowledge, skills and application of the 
BCW framework to a range of issues within public health, and 
provide leadership and support to behaviour change projects 
implemented by other teams within the region.

• A 5-day online programme in order to create behaviour change 
leads with expertise in each PH team in the South East. 

• This is being followed up with a 9-month practitioner 
development programme.  
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ICS workstream

Engagement Sessions

• Six webinars in 2022
• Support the development of ICSs 

and embedding behaviour 
change theory and expertise

• Links between ICS and public 

health - communities of practice
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MECC Trainer Webinars

These webinars will be delivered 
to our South East MECC Trainers 
and will give information around 
key topics in behaviour change 
such as identity, habits and 
motivation.
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Evaluation

• What impact has the programme made to practitioners’ practice? 

• What plans/policies/decisions practitioners were able to make as a result of the programme? 

• How relevant were the frameworks to the work carried out by the public health teams 
involved? 

• How were practitioners supported to embed their learning from the programme? 

• What were the barriers/facilitators to success in implementing change as a result of the 
programme? 

• Are there any population health outcomes that can be attributed to the programme? 

• What other services (i.e. those not directly linked to the Public Health team) were able to 
benefit from the practitioners being on the programme? 
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