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What are Health Inequalities? 

Health inequalities are avoidable, unfair and systematic differences in health between different 

groups of people. There are many kinds of health inequality, and many ways in which the term is 

used. This means that when we talk about ‘health inequality’, it is useful to be clear on which 

measure is unequally distributed, and between which people. 

The term is also used to refer to differences in the care that people receive and the opportunities 

that they have to lead healthy lives. Health inequalities can therefore involve differences in:

• health status, for example, life expectancy

• access to care, for example, availability of given services

• quality and experience of care, for example, levels of patient satisfaction

• behavioural risks to health, for example, smoking rates

• wider determinants of health, for example, quality of housing.



Who are most likely to experience Health Inequalities?



Health Inequalities Network

• Senior Managers & 
Professionals

• Two monthly

• Online

• Information sharing

• Evidence, policy, local practice 

• COVID Inequalities data & tools

• COVID hospital data

• Homeless

• Refugees

• Gypsy, Roma Travellers

• Sex Workers

• Institutional Racism

• HEAT



Webinars



Community Champions
• MHCLG Funded (2020-2021)

• Groups of people with local knowledge of an area, including the culture, concerns and 
sentiments of people living in the community. 

• Empower and support people in the local community to stay up-to-date on Covid-19 
advice

• Foster trust and a sense of strong community in the locality. 

• DLUHC Funded to fewer areas (2021-2022)
• Focus on increasing vaccine uptake

• Established North West Network 

• Mainstreaming into other health champions models

• Increased support from DLUHC (Levelling Up)



Migrant Health





Health Equity Assessment Tool (HEAT)

A simple tool to identify how health inequalities are affected by an intervention/service/policy.

Over 350 people in the north west trained to complete assessments using this tool

Developing a Community of Practice





NHS England and NHS Improvement

Tackling Health Inequalities in the NHS – a 
healthcare public health perspective
Rachael Gosling, Healthcare Public Health Consultant, NHSEI North West 

Rachael.gosling@phe.gov.uk



Defining health inequalities

Inequalities in health:

“unfair and avoidable differences in health 
across the population, and between 
different groups within society.”

“arise because of the conditions in which 
we are born, grow, live, work and age. 
These conditions influence our 
opportunities for good health”

14 Health Inequalities, July 2021

Inequalities in healthcare:

“differences in the availability of and access to 

healthcare which can result in particular groups 

receiving less care or inappropriate care to their 

needs which can then lead to poorer outcomes 

and experience.”

https://www.england.nhs.uk/ltphimenu/definiti

ons-for-health-inequalities/

https://www.england.nhs.uk/ltphimenu/definitions-for-health-inequalities/
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The NHS Vision for Health Inequalities

• Renewed focus due to effects of the pandemic 

Exceptional quality healthcare FOR ALL through equitable access, excellent experience 
and optimal outcomes. 

• Supported by CORE 20 PLUS 5 which gives some focus and tangible areas for clinicians 
to work on. 

• However, it is not the only thing needed to achieve the vision and ambition in the Long 

Term Plan for five years extra healthy life expectancy by 2025
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The role of the NHS in tackling inequalities

The NHS is uniquely placed to tackle health inequalities:

• In the way that services are provided – cradle to grave

• Key role in prevention and early intervention

• Collects a lot of data which can help inform planning of services

• Increasing role in social prescribing

• Opportunity to create social value in communities

• NHS organisations significant employer, purchaser and estate owner in many local areas

• The decisions the NHS takes can therefore help shape a place, impact local socio-economic 
conditions and tackle the underlying drivers of poor health (acting as an anchor institution)
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The role of the NHS in tackling health inequalities

This report describes the 

current picture of oral 

health inequalities and oral 

health service 

inequalities/inequities in 

England by socioeconomic 

position, geographic area, 

protected characteristics 

and vulnerable 

(disadvantaged) groups 

and ways to reduce them.

4 strategic priorities of ICS:
• improving outcomes in population health and 

healthcare 

• tackling inequalities in outcomes, experience 

and access  

• enhancing productivity and value for money 

• supporting broader social and economic 

development.

5 urgent actions:

1. Restoring NHS services 

inclusively

2. Mitigating against digital 

inclusion

3. Ensuring data sets are 

compete and timely

4. Accelerating preventative 

programmes

5. Strengthening leadership and 
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NHS Prevention (Long Term Plan)
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The NHS as an anchor and partner in place

https://www.health.org.uk/publications/reports/building-healthier-communities-role-of -nhs-as-anchor-institution

‘Anchor institutions are large, public sector organisations that are unlikely to relocate 

and have a significant stake in a geographical area – they are ‘anchored’ in their 

surrounding community. They have sizeable assets that can be used to support local 

community wealth building and development, through procurement and spending 

power, work force and training, and buildings and land’

In the Long Term Plan and the ICS design framework, but 

no measurement/targets set at a national level yet. It is a 

mechanism through which the NHS can tackle some of the 

wider determinants of health.

4th purpose of the ICS is it’s contribution to social and 

economic development – anchors provides a mechanism 

for this – important to do steer it through a health 

inequalities lens.

NHS as a partner not a leader – NHS needs to build on 

what’s already happening in communities and places –

need to connect with it not start afresh.

Opportunities to align with other strategic programmes, 

for example: climate emergency, living wage, regeneration 

programmes, One Public Estate, Mayoral employment 

charters etc.

https://www.health.org.uk/publications/reports/building-healthier-communities-role-of-nhs-as-anchor-institution
https://www.health.org.uk/publications/reports/building-healthier-communities-role-of-nhs-as-anchor-institution


Understanding inequalities in your organisation

Looking after the workforce

Addressing inequalities in access, service use, 

experience and outcomes

Opportunities for preventative programmes 

Identifying and addressing social determinants 

for health

Partnership Working

Strengthening your role as an Anchor Institution

Core Themes for Action
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North West State of the Region Report

NW regional health profile

https://fingertips.phe.org.uk/static-reports/health-profile-for-england/regional-profile-north_west.html
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Useful intelligence resources
PHE Fingertips

Over 1,000 public health indicators provided at a range of geographies (local authority, CCG, Region,  National (ICS is being
added). The Data are presented in a variety of visuals. Access is open. 

NW regional health profile

The Regional health Profiles are designed to provide an overview of population health in each of the nine regions England, 
to accompany the national Health Profile for England 2021. The reports provide a synthesis of publicly available data with 
a narrative to provide a regional view of health which closely mirror indicators and topics presented in the Health Profile for 
England 2021 and national priorities.

Local Health

Map based tool that enables exploration of key demographic and public health datasets down to a detailed resolution. 
Automated reports down to ward level are also available. Access is open.

SHAPE (Strategic Health Asset Planning and Evaluation)

Sophisticated mapping tool that includes a wealth of data vital for service planning including travel isochrones. Username 
and password need to be requested but are free for public sector staff

North West State of the Region Report

A North West report describing key issues across the life course. Interactive visuals to allow data for different local 
authority areas to be explored. 

NOMIS

An excellent source for Census, population, workforce and benefits data. Access is open.

https://fingertips.phe.org.uk/
https://fingertips.phe.org.uk/static-reports/health-profile-for-england/regional-profile-north_west.html
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fhealth-profile-for-england-2021&data=05%7C01%7CGreg.Barbosa%40dhsc.gov.uk%7C58142433b2d045ae514108da5297a36d%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C637913108468355700%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MkmVRnu8cGPzIZgdKr2Ro6NmdAcFhJPy8wEwtoHLTYs%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffingertips.phe.org.uk%2Fstatic-reports%2Fhealth-profile-for-england%2Fhpfe_report.html&data=05%7C01%7CGreg.Barbosa%40dhsc.gov.uk%7C58142433b2d045ae514108da5297a36d%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C637913108468355700%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OfPwdnPnDK27xLgo9zd2nUUNMLy%2B4lEWkwFxrdiyMv0%3D&reserved=0
https://www.localhealth.org.uk/#c=home
https://shapeatlas.net/
https://app.powerbi.com/view?r=eyJrIjoiNDViZWMzOWMtY2Q1Yy00ZjU3LWIxOGQtYzA3ZjRhZmY0NmJkIiwidCI6ImVlNGUxNDk5LTRhMzUtNGIyZS1hZDQ3LTVmM2NmOWRlODY2NiIsImMiOjh9
https://www.nomisweb.co.uk/

