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Why are Early Years 
so important?

Advantages accumulate; 

so do disadvantages” 

(Heckman)



Maternal Health Inequalities

Poorer Pregnancy Outcomes

Adverse impact on Early Years



1. Women’s life expectancy is declining

2. Infant mortality and preterm births are increasing

3. Educational deficits emerge early in children's lives and widen 

throughout childhood. 

4. Investment in early years is vital to reducing health inequalities it 

breaks intergenerational  poverty cycles and promotes social 

mobility

5. Covid-19 economic crisis which is impacting women differently –

and worse – than men

Why Women, Children 
and Young People

“Spending on effective early years (i.e. prenatal to five) interventions 
delivers greater return on investment than most other public 

programmes.”

https://www.health.org.uk/publications/reports/the-marmot-review-10-years-on
https://www.leeds.ac.uk/news/article/4481/unprecedented_rise_in_infant_mortality_in_england_linked_to_poverty#:~:text=Increases%20in%20infant%20mortality&text=Lead%20author%20Professor%20David%20Taylor,the%20more%20affluent%20areas%20unaffected.
https://wbg.org.uk/analysis/reports/crises-collide-women-and-covid-19/


Social Prescribing from Birth
• Social Prescribing is about personalised care
• Acknowledging and reflecting the wider determinants of 

health
• Partnership working is  essential
• Co-production with women and children
• Compassion & care in context 
• Workforce transformation key → Systemic change
• Pushing prevention up the agenda
• Understanding the context in which people live their lives 



Maternity Workforce
Transformation Pilot

• Build on the Baby Box programme which created a 
cohort of Maternity Support Workers in the 
community well placed to pilot new and novel 
approaches.

• Reflect the national HEE and RCM MSW review 
through enhancement of a Maternity Support 
Worker role with the adoption of social prescribing 
principles and practice and the promotion of  
increased digital literacy. 

• Provide role models within local communities and 
build relationships with  established communities of 
volunteers.

• Design a flexible course to prepare Maternity 
Support Workers for a prevention remit which 
builds on existing resources

• Develop a clear emphasis on enrichment-skilling up 
staff around social prescribing principles and 
pathways for professional development(retain a 
workforce

• Promote pathways into healthcare by linking to a 
widening participation 

• Address health inequalities directly and respond to 
the social gradient in access to positive early 
experiences for children.



Our Handbook



A Call to Action

Foreword

‘Our country is full of amazing children, young people, parents and 
families. But the hard, inconvenient reality is that British children 
today have some of the worst outcomes across health, education, 
social care, justice and poverty in the developed world’ 

‘Egos, power structures, and professional boundaries are cast aside 
in favour of unity of purpose.’

Professor Al Aynsley Green KT



The need for 
New Kinds of Action

Three sections: 
• pregnancy, labour and birth;

• newborn and early years 

• children and young people.

Set out the challenges, cost and difference social prescribing can make to 

health

‘the arts can only ever ameliorate the symptoms of disadvantage and inequity. 

But what is important to recognise is the personal and community agency that 

such approaches promote which can and do impact positively on societal 

change and growth’

https://breatheahr.org/videos/breathe-magic-intensive-therapy-programme-overview/

https://breatheahr.org/videos/breathe-magic-intensive-therapy-programme-overview/


The interventions speak for 
themselves

https://breatheahr.org/videos/breathe-magic-intensive-therapy-programme-overview/

https://breatheahr.org/videos/breathe-magic-intensive-therapy-programme-overview/
https://breatheahr.org/videos/breathe-magic-intensive-therapy-programme-overview/


Baby Week 2020



Get Involved 
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Email: info@improvingme.org.uk


